Concurrent Education Students’ Association

Queen's University, Kingston

Agenda
Meeting of the Concurrent Education Students’ Association Council
Sunday, September 27t, 2015
6:00 PM, Dunning 12

1. Motion #1 - Approval of the Agenda of the meeting of September 27t, 2015
Moved by: Levi Burns
Seconded by: David Wiercigroch
2. Motion #2 - Approval of the Minutes of the meeting of September 13, 2015
Moved by: Levi Burns
Seconded by: David Wiercigroch
3. Speaker’s Business
4. President’s Report
5. Vice Presidents’ Reports
a. Vice President (Internal)
b. Vice President (External)
6. Executive Administrator’s Report
7. Events Director’s Report
8. Marketing and Design Director’s Report
9. Treasurer’s Report
10. Academic Affairs Commissioner’s Report
11. Equity Affairs Commissioner’s Report
12. Equity Outreach Director’s Report
13. Senator’s Report
14. AMS Representative’s Report
15. Year Representatives’ Reports
a. Second Year Representatives
b. Third Year Representatives
c. Fourth Year Representatives
16. QCE Chair’s Report
17. Head Teach’s Report
18. Statements by Members
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19. Question Period
20. Old Business

a.

Motion #3 — Clubbing with CESA (B)

Moved by: Hannah Ramsay

Seconded by: David Wiercigroch

That CESA Council amends article 5.02 of the Constitution as outlined in
Appendix: Clubbing with CESA (B).

21. New Business

a.

Motion #4 — Binding B.Ed’ness A

Moved by: Kyle Minniti

Seconded by: Vivi Shi

That CESA Council amend Article 3.09 of the Job Description Policy Manual as
outlined in Appendix: Binding B.Ed’ness A.

Motion #5 — Binding B.Ed’ness B

Moved by: Vivi Shi

Seconded by: Kyle Minniti

That CESA Council amend Article 4.01 of the Job Description Policy Manual as
outlined in Appendix: Binding B.Ed’ness B.

Motion #6 — Ain’t Nobody Messin’ With Ma Group Interview

Moved by: Sarah Chin

Seconded by: David Wiercigroch

That CESA Council amend Article 1 of the Conference Policy Manual, Article 3 of
the Orientation Policy Manual, and Article 5 of the Hiring Policy Manual, and
adopt Article 6 to the Hiring Policy Manual, as outlined in Appendix: Ain’t Nobody
Messin” With Ma Group Interview.

Motion #7 — (F)Hired Up

Moved by: Hannah Ramsay

Seconded by: Sarah Chin

That CESA Council amend Article 2 of the Hiring Policy Manual as outlined in
Appendix: (F)Hired Up.

22. Discussion Period
23. Speaker’s Last Word
24. Adjournment
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President’s Report

David Wiercigroch
Bonjour CESA Council,

Congratulations on getting through your first 2 weeks of classes. | am very excited by the strong start to
the year we have had. Participation in CESA events and initiatives is up which is really encouraging
toreat to see! Keep up the great work and let me know if you want to bounce ideas off of me or have
any questions along the way.

Here is what | have been up to:
| Council Retreat|

Planning for the council retreat is wrapping up! Please mark October 4% in your calendar. | am still
looking for a few volunteers so if you are interested in helping out please send me an email at
president@cesa.queensu.ca

| Finances|

Jena and | are working on fixing ongoing banking issues at TD. Jena will keep you posted on our hopeful
success but very possible challenges. More to come!

| ASUS Presidents’ Caucus|

I met with Brandon (ASUS President) and Max (COMPSA President) to exchange updates and talk about
upcoming Faculty board meetings. This body will be an effective way for the three faculty societies to
collaborate throughout the year.

| Non-Academic Discipline|

Following an advisory report from independent expert Harriet Lewis, an advisory committee will be led
by Principal Woolf and tasked with reviewing the student NAD system with an aim of making
improvements that will prioritize student safety, health and wellness. The committee will conduct the
review, ensuring extensive consultation with stakeholders, and in the meantime the university has
implemented an interim protocol. This protocol includes a Central Intake Office for all cases of
non-academic misconduct and a process within the Provost’s Office for dealing with cases to be
classified as university-level. The interim protocol can be found here:
http://queensu.ca/principal/sites/webpublish.queensu.ca.opvewww/files/files/Interim-Protocol Non-
academic-Misconduct 20150915.pdf

The Principal will be presenting recommended policies and procedures for approval by the Board prior
to May 31, 2016. If you have any thoughts about the non-academic system, its review, or the interim
protocol, please let me know so | can relay them.

| Physical Education Program Suspension |
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The School of Physical Education and Kinesiology is planning to suspend admission
to the Physical Education program with the eventual goal of phasing out admission
altogether. It is the view of Lindsay Toth, PHEKSA President that students have not
been sufficiently consulted. This matter is being brought to Faculty Board on Friday that Sarah and | will
have attended. We will update you with the latest developments at our Sunday meeting.

| AMS Assembly |

The first AMS Assembly of this year took place this Thursday. We appointed voting members to several
committees including our First Year Representative to the AMS to the Campus Activities Commission
Advisory Board. This will be an exciting opportunity for our First Year Representative to work in a smaller
group on Assembly and become more acquainted with committee work. A special thank you to Cody for
coming out to Assembly as our third rep pending the election of our First Year Representative to the
AMS.

| Meeting with Peter|

Kate and | are hoping to meet with Peter in the near future to talk about gathering student feedback on
the Con-Ed program to help identify possible improvements. | am looking forward to working with Peter
at the Faculty of Education throughout the year.

Always here if you want to chat!
Cheers,

David
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Vice President (Internal)’s Report

Sarah Chin
Hi everyone!

| hope the first two weeks of class have treated you well. Be sure to take care of yourself this semester
(and always)- tea, ice cream and sleep are very good things!

~Camp ~

We just got back from Camp this afternoon, so | hope those of you attended get a good sleep tonight. |
will let you all know how the weekend goes at the meeting because it has not happened yet!

~ ASUS ~

| attended ASUS Assembly last week, where numerous motions were passed. These included electing a
new speaker; striking committees for jacket bursaries and Head Gael hiring; changes to the ASUS Policy
Manual and ratifying a Chief Returning Officer. In discussion period, the Chair of the Advisory Board
brought forward a report by the Board on the Queen’s Tartan, which recommended that the Tartan be
shut down.

Please help spread the word about jacket orders. We are moving our jacket sales, including
windbreakers, under ASUS this year. They set the deadline at September 27" for this semester’s order,
with bursary applications due October 2. Leather jackets are priced the same and windbreakers are
$110. http://www.queensasus.com/resources/queens-jackets/

~ Umbrella ~
Year Reps

All the year reps have run their first events and rolled out the first weekly emails very successfully! | am
looking forward to meeting with them in the coming weeks and to have our First Year Reps being
elected soon.

Marketing

Teal Reveal — thanks everyone for making this a big success. Stay tuned for pictures!

As always if you have any questions or just want to chat, send over a text, email, anything- | want to help
as much as | can!

X0xo bye camp,

Sarah
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Vice President (External)’s Report

Hannah Ramsay

Hi Council & Extended Council,
Hope you’ve had a great start to the term! Personally, I’'m really loving my gemstones class so far.
Faculty Board

The Faculty of Education Faculty Board met last Monday, and | was introduced to the new Associate
Dean of Graduate Studies and Research, Dr. Don Klinger. A group called ‘Thrive Mental Health’
presented their plan to have a mental health week on campus the first week of November, and they
were looking to involve teacher candidates in this initiative. David, Sarah and | have been in touch
with Sarah Horsford, the personal counsellor for the Faculty of Education, and we are looking to get
concurrent education as involved as possible in this and other mental health initiatives. Our Dean,
Rebecca Luce-Kapler, reported on the many renovations going on at West campus, including the
exciting refurbishment of the elevator. Peter Chin reported that Queen’s Education is meeting
enrolment numbers in every avenue, whereas other schools are struggling to do so.

Alumni Homecoming Event

We released volunteer registration for the homecoming event last week, and spots were filled
incredibly quickly- which is excellent! If we have the need for more volunteers we will keep you
posted! We are continuing to look at ways to advertise the Wine and Cheese event to Education
alumni, and if you have any ideas or know anyone that would be interested let us know. We will
soon be opening up student spots for this networking event, so stay tuned!

Umbrella Updates

The level of involvement and engagement in our faculty so far has been absolutely phenomenal,
and that is largely a result of all of you! A big shout-out to everyone who has run an event so far- |
am extremely impressed and it has been a blast checking all of them out! QCE and Equity have been
hard at work as well, and | can’t wait for you to hear from them what they’ve been up to.

Keep up the great work everyone!

Hannah R
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Executive Administrator’s Report

Levi Burns
Hi!
The Office

I'm really happy with what I've seen in the office so far! Everyone’s been greeted as they come in, no
difficult situations seem to have arisen, and | haven’t been able to hear it from fifty meters away in the
JDUC. Keep up the excellent work, and thank you for all that you’ve been doing so far! Note that nine of
you will be getting new partners on your office hours a week starting in Week 4!

Food: My one request is to stop throwing food items out in the garbage. This includes apple cores.
Please take these things to the garbage/compost bins located elsewhere in the JDUC.

Thanksgiving: Please note that the office will be closed on Friday, October 9. (It will, of course, be
closed on Thanksgiving Day as well.)

Recruitment
Elections

Campaign period is now over, and voting takes place on Monday September 28" and Tuesday
September 29™. Only first years vote for the First Year Rep team, but all years vote for the AMS
Rep. Please make an informed decision by reading the Candidates’ Forum minutes, the candidates’
platforms (sent out at the beginning of campaign period), and any other election materials that are
being used. Ask Hannah K any questions you may have about this!

Also a HUGE thank you to Hannah for being so on top of everything this election period, and for
running such a smooth forum on Thursday!

Hiring

Written applications for hired positions are due next Thursday at 9:30 AM sharp. Interviews will take
place on October 2", the following day. Please don't hesitate to ask any questions about this
process! Also know that | am available after the process finishes to give feedback to any candidates
on their performance on both parts of the application.
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Miscellaneous reminders

- The office procedures form and the Event/Marketing request form are now in a pinned
Facebook group on the Council page for easy access.
- Please don’t hesitate to get in touch with me with any HR-type concerns! That is my job!

Levi
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Events Director’s Report

Joyce Chiang

Events Director Report

Hey council, so my umbrella has been very hard at work for the past couple of weeks!
[Community Affairs]

Thank you to everyone who came out to Pancake Charity Breakfast, the event was a huge success! We
made just over $325 that will be donated to Youth Diversion. The first Community Committee (Comm
Comm) meeting will be held on September 29'" at 6 PM. Anyone who is interested in getting involved
with Community Affairs should come out, and please spread the word! Our next event will be
Community Dinner which will be November 14, at St. Paul’s.

Intermural sign up went really well, with all of the sports starting next week. So far the process for the
bonds is going smoothly as team captains will be collecting them at the first games. We are also very
excited to hire the first year Athletic Stick.

[Workshops]

We currently have four presenters for our fall workshops booked. The current topics and projected
dates are: Outdoor Education (October 14%"), Learning Disabilities (October 15%), Mental Health in the
Classroom (October 19", and Sex Ed (October 20™) to be held in Dunning from 5:30-6:30. All of these
presentations are P/J and I/S friendly.

[Socials]

Thank you to everyone who came out to the first social!l We were incredibly excited to have so many
people come out to the Grizz, both upper years and frosh alike! It was a great success!

We’'re really excited for the upcoming events, and can’t wait to see you all there.

Stay rad,

Joyce
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Marketing and Design Director’s Report

Will Lowry
Hi everyone!

I hope you guys all had a great first couple weeks of classes. Sarah and | met on Wednesday and
discussed the possibility of future merchandise (shotglasses, toques, lanyards, mugs, yahoo!)
Next week I’m going to be working on a new letterhead and powerpoint template which (fingers
crossed) will be ready to go for the Council Retreat. I’'m also working on my presentation for the
Council Retreat which will be all about how to market an event! Over the next few weeks I’'m
going to work on creating a CESA Dropbox which will include a marketing package that will
have various logos, graphics and templates in order for them to be readily available for
everybody to use.

Photography Coordinators

Laura and Ashleigh have been working away at uploading the photos from Orientation Week
2015 and they look awesome! They’re also going to be uploading the photos from the Office
#Reteal and the Charity Pancake Breakfast over the next week so stay tuned! I met with the
coordinators on Friday and we’re looking into a variety of ideas for different photography
themed merchandise ideas to replace the Yearbook. If you have any ideas get in touch
(photography@cesa.queensu.ca) they’d love to hear your ideas! We’re also looking into
possibilities for photo print sales for later in the year which is a great idea as well. The team are
also starting a new initiative called Capture the Moment Mondays which is a photography
contest held via Facebook, they’ve been posting about it in the year groups. It’s a fantastic way
for Con-Eddies to express their creative side so spread the word!

IT Administrator

Cody is working away at helping Suzanna and Mel get the QCE website up and running through
COMPSA Web Services in time for registration. He is also hard at work with Equity in order to
make adjustments to our bursary application.

B.Ed Spread

Aryn and Liam are busy at work getting the upcoming issue of the B.Ed Spread ready to go for
an early October release. They will be releasing a schedule for when Council/Extended Council
need to write their articles for the year (everyone must write one but you’re always welcome to
submit). The editors are also going to be holding a recruitment night for the B.Ed Spread
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Committee this week, but the committee will be open to new members any
time so if you know anybody please get them in touch!
(bedspread@cesa.queensu.ca)

Will
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Treasurer’s Report

Jena Bowden
Hello Council,

The cheques came in!! Woo! The camp bursary cheques are now finished and Kyle is
working on getting them distributed to the appropriate people. Now that the cheques are in, I will
be focusing on reimbursements for people. There is now a reimbursement form that has been
posted in our Facebook group, for you to access when you need a reimbursement. You will need
to fill it out online and then if you have a receipt it can go in my mailbox beside the desk. I will
try to get you a reimbursement as soon as possible. Please make sure that you fill out all the
sections of the form.

After all the events in the first couple of weeks | have counted and deposited the money.
Sidewalk Sale: $952.40 (cash only, Square sales not included)
Back to School Smoker: $468
Pancake Breakfast: $327.80
3" and 4t year BBQ: $69

On Friday, David, Ali, Suzanna and | had a meeting at the TD bank to sort out some
administrative details with our account.

Yay Money!

Jena
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Academic Affairs Commissioner’s Report

Kate McNally

Hi all, happy end of September! 000

I hope your first few weeks of classes have been a smooth transition into the new school year!
Even though it is only week two, September has proved itself to be a busy month already, and | have lots
of exciting things to report on!

PAAC Meeting — Faculty of Education

Last week, | attended the PAAC Meeting at the Faculty of Education, a monthly committee that
meets to discuss program changes, admissions, awards, practicum, and other various issues or happenings
in regards to the B.Ed program. This committee is currently trying to establish another separate sub-
committee, specific for Awards and Admissions, as PAAC believes that it does not have the time that is
deserved to devote itself to these two particular realms. PAAC is also discussing the new requirement of
curriculum mapping for courses within the Faculty. Lastly, Dr. Chin is advocating for the committee to
create two different surveys about the program by the end of the year to be administered to students — one
for Consecutive students, and one for Con-Ed students. David and | are planning to meet with Dr. Chin
within the next few weeks, to attempt to collaborate on this Con-Ed Survey.

Faculty Board — Faculty of Education

Faculty Board for the Faculty of Education happened this past Monday, and due to a scheduling
error, 1 was unable to make this meeting. Hannah R, however, was able to attend this week! I will be in
attendance for the next Faculty Board in a few weeks.

Meeting with AMS Academic Commissioner, Read Leask

This past week, David and | met with the Academic Affairs Commissioner, Read, to discuss the
surveying capabilities of the AMS. The AMS is encouraging us to try and collaborate with the Faculty of
Education, to ensure that the results can be associated to a legitimate, academic source. However, if this is
not possible, the AMS has ensured us that they will support us through the process of establishing our
own survey for Con-Ed students.

AMS Academic Caucus

On Monday, | attended the first meeting of the bi-monthly AMS Academic Caucus, where | met
alongside representatives from ASUS, Commerce, Engineering, COMPSA, and Queen’s Medicine, under
the direction of Read Leask to discuss academic matters. This meeting served as an introductory meeting
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to the work that Read has been up to with the AMS throughout the summer (which

is lots!!). At this meeting, we also discussed the work that ASUS has been doing

regarding Appeal Fees, and we had a discussion on each faculty’s process with appeals and course
adding/dropping. Essentially, ASUS is aiming to obtain information on how the other faculties have been
addressing appeals so they can try to reshape their own process.

ASUS DSC Assembly Bloopers

On Wednesday, | attended ASUS DSC Assembly, per the request of ASUS this week...for only a
few minutes. Upon arrival, ASUS Internal Affairs Commissioner Evan and ASUS Academic Affairs
Commissioner Karim clarified for me that CESA does not, in fact, need to have an academic
representative at this DSC Assembly. Sarah will only have to attend ASUS Faculty Board Assemblies in
her position. Even though | am not a specific representative of any arts or science program, | still
encourage all Con-Ed students to still approach me if they have any concerns in their various arts and
science classes!!!

Anticipated Survey Meeting with the Faculty of Education

As previously mentioned, and by the encouragement of the AMS, David and | are planning to
meet with Dr. Chin within the next few weeks to collaborate on their survey for Con-Ed students in the
B.Ed program, which the faculty is hoping to send out by the end of this school year. We are hoping to
ask these students in their final time of the B.Ed program to reflect on their experiences with PROF class
through a variety of questions — David and | are also hoping to try and arrange another survey for Con-Ed
(undergrad) students to give their feedback on PROF class, while they are currently still involved in the
class.

Textbooks For Change

I am currently contacting Cogro to try and set up an incentive system to encourage Con-Ed
students to donate textbooks for this initiative! | am also currently in the process of contacting Will to
market this initiative over social media. | am also writing a blurb to be placed on the donation boxes, to
help people understand the initiative!

ASUS Peer Tutoring

I have been receiving lots of messages from students who are interested in signing up for the
ASUS Peer Tutoring program, which is absolutely incredible!!!! I am hoping this continues throughout
the semester, and | will continue to advocate to students for this program!
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That’s about it from me! As we are now a few weeks into our academic
school year, please know that | am always here as a resource for you all of the time!!!
Please do not hesitate to contact me if you ever need anything — academics@cesa.queensu.ca !! © ©

O Oodles and oodles of Acs love, O

Kate McNally


mailto:academics@cesa.queensu.ca
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Equity Affairs Commissioner’s Report
Kyle Minniti

Hey everyone!

| hope your school year has started well and you have all settled in to your classes. Vivi and |
have been working diligently on the Equity resource binder and we are incredibly proud to have
our first edition now available in the CESA office! We will be posting a document in the CESA
group as well as on the website so that you can all familiarize yourself with the material and be
able to offer more resources to anyone who may reach out to you for help!

We have also been working on Anti-Oppression and positive space. Please keep October 15%,
19%, and 20™ as tentative dates. You will have the option to attend one of three sessions, after
which we will send out our anonymous poll. In light of these trainings please try to think of
some questions we can answer. It can be related to sensitive topics but we recommend asking
guestions so that we can clear up any ambiguities we may have and create a more positive
environment in the CESA office! Also we are NON-JUDGEMENTAL so do not be afraid to ask. ©

I am currently in the works of reworking the bursary process so that it lines up with the current
CESA policies.

Enjoy the next few weeks!
Best,

Kyle ©
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Equity Outreach Director’s Report
Vivi Shi
Hello Everyone

I can’t believe it’s already week three! September has definitely been a busy month... Here are
some events Kyle and I have been busily preparing for:

1. Equity Resource Binder
The equity resource binder is now available for everyone to view in the Con-Ed office!
Please feel free to take a look during your office hour, and do not hesitate to use it at any
time if you need to, or if you would like to refer someone to a resource. Kyle and | hope this
binder will grow throughout the years, so if any of you have suggestions or ideas on what to
add to the binder, please send us an email!

2. CESA Retreat Anti-Oppression Training
Kyle and | are very excited about running the Anti-O training session for council! We have
been meeting with Alex Chung (AMS Social Issues Commissioner) and we’ve been
bouncing ideas off each other. We are looking forward to the retreat!

3. Positive Space Training
Kyle and | are planning to run three separate Positive Space training sessions in late October.
Stay tuned, as we will be sending out a sign up sheet very soon! Tentative dates right now are
October 15, 19" and 20™. We will also hold make up sessions and additional sessions that
will be extended to all other Con-Ed students who are interested in attending - dates are to be
announced.

4. Equity Outreach Committee
The first meeting for Equity Outreach Committee will happen around mid October. Once
more, feel free to email me (equityoutreach@cesa.queensu.ca) if you would like to suggest
any ideas for equity outreach events/initiatives.

5. Let’s Talk Tuesday
Kyle and | are delighted to see such high levels of enthusiasm with the Let’s Talk Tuesday
initiative. If you (or anyone else you know) would like to be featured in a weekly post, please
feel free to reach out to Kyle or myself!

Hoorah for Equity!
- Vivi
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Senator’s Report

Scott Kell

Hi everyone!!

My first official Senate meeting isn't until Tuesday (Sept. 29), but | will talk about what is
happening there relevant to our faculty.

The Senate is voting on whether or not to extend the term length of the Education Senator
(c'est moi) to two years. This is to allow the Senator to gain more experience, and familiarity
with Senate procedure to participate actively in the Senate.

The Senate is also receiving a report on reduced enrolment into the B.Ed program. This past
year enrolment was reduced by temporarily suspending intake from Trent and Waterloo. This

temporary suspension will continue next year.

SOARB is meeting Wednesday (Sept.30) for our first post-OWeek meeting. Excited to start going
over event reviews for all OWeeks.

~*~ Hope everyone's having a great first month back ~*~

Scott Kell
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AMS Representative’s Report

Crystal O’'Dea

Hey Everyone!

I hope that everyone has had an amazing first few week:
again 3)

| have a few updates for everyone!

-Queends Archives Our gubkbssttepgakessgavenu®Qu-a0mdsei Hi st o
highlighting key traditions. | plan on going to learn a little bit more about Con -Ed :)
Check i tsooooodoc¢ooli t & s

-We will be designating our First Year representative (and in the case they decline, President Wiercigroch
will step in) to sit on the Campus Activities Commission Nominating Committee. Both President
Wiercigroch and myself sit on these councils, | on Student Life Centre, as well as AMS Staff Awards, and he
on Queends Student Centre Working Group.

Have a great start of the week everyone :)
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Second Year Representatives’ Report

Celine Corazza & Ellise Truong

Hello lovelies!

| (Ellise) apologize that | won’t be able to make it to this meeting, I’'m in Toronto for a family event. |
hope that everyone has/had a wonderful time at Con-Ed Camp!!

Our first year event, Potluck on Summerhill, was very successful. We had a great turnout and plenty of
food. Celine took lots of beautiful photos and everyone had a great time!

We have begun planning our October year event, and are hoping to do an evening at Fort Fright on
Thursday, October 22nd. We put up a poll on Facebook and there seems to be a fair amount of interest
(50 people said they’d like to come!). We like to think it’s because of our high quality poster:

That’s all for now!

#CELLISE



Concurrent Education Students’ Association

Queen’s University, Kingston

Third Year Representatives’ Report

Jacob Gardhouse & Carma Steenkamp

Hi CESA Council,

Last Thursday (September 17) we had our Welcome Back BBQ with the 4th years. It was a lot of fun and
we had a great turnout! Thank you to Shannon and Jenna for all their hard work and help with this
event!

The big thing that we are working on at the moment is clothing. We are still working on getting
everything finalized and things should start moving quickly now. We have submitted forms to advertise
the logo contest which will hopefully be from October 1-9. More information about that soon.

October is promising to be a busy month! We are working on our next year event which we hope to be
around Halloween. Also in October we hope to have our B.Edder4U fundraiser. We can't tell you what it
is going to be yet, but we can promise that it is going to be sweet!

Con-Ed love,
Jacob Gardhouse and Carma Steenkamp
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Fourth Year Representatives’ Report

Shannon Gamoff & Jenna Inglese

Hello CESA Council!

Hope everyone who went to camp this weekend had a wonderful time and special shout out to Sarah
Chin for planning an incredible event!

Welcome Back BBQ

Our first event of the year was a success! We teamed up with the 3™ year reps and had a Welcome Back
BBQ. Judging by the amount of burgers we cooked, there were about 55 attendees in total, which made
this our most successful year event (from a numerical standpoint). We collected some money as well
and are hoping to get in contact with Jena soon to see what the total was.

POP FRIDGE
We have just sent in our procedure request form and will be working to put this procedure on the ipad®©

Procedures are very similar to last years:

1. ALWAYS run the transaction through the iPad, use the ‘Pop’ tab

2. Please DO NOT combine a pop sale with CESA merchandise items or other purchases
3. We only take CASH for pop sales, sorry!

4. Take the student’s money and put it in the jar, please make change if necessary (using
coin from the jar)

5. Please remember to count the amount of money in the jar at the beginning and end
of your office hour and record the amounts in the ‘Pop’ column on the money

tracking form!

We ask your help in keeping us up to date when he pop fridge is empty, since we are not in the office
everyday! Just send us an email, facebook message or text©
Look forward to seeing the pop fridge filled in about a week©

Thank you,
Jenna Inglese and Shannon Gamoff
4t Year Representatives
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QCE Chair’s Report

Suzanna Floras-Matic

Hi Everyone,

We are super excited because we got back from the Trent conference on Education yesterday, it

was so much fun. (willupdateE T x  OT AT 1T AZAOAT AA xAT O ET OEA 1 AAQEI
UAOR ADOO )8i OOOA EO xEI 1 AA AxAOii Ags

Ali has been busy at work filling our bursary applications for the AMS, and Res Soc. Were hoping to

gain some sort of profit through these regardless dfow big or small it is.

I hope you are all super excited for Halloween at the underground, because we are. After thanks

giving we will start selling line skip tickets (we have 50) and then after that we have just regular

entry tickets that we are sellirg to save you the hassle of cover at the door. Sherri is busy working

on event sanctioning forms for all our fun events for QCE.

Our website will be live starting October j OEA 1T AOAOOAAAAAAQ O1 ¢ci AEAAE
working so so so hardon it. She is also helping me set up the registration website, and is printing

our Halloween tickets soon, along with organizing our sponsorship banner and other marketing
things like she always does.

Emily is currently organizing volunteers for the corierence and Halloween at the underground.

Internal registration will begin on November 9h, mark this in your calendars (:
Bursary Applications will be available for everyone beginning Octsland will be due on Oct 19, we
encourage you to apply!!!

Something cool and new, QCE 2016 has budgeted an extra $1200 dollars for internal and external
AODOOAOEAO OEEO UAAO8 OEAO EO 11 Oib 1T /&£ OEA AiT 010
We really want to make this conference accessible to everyonk!!

On October T we are meeting with the Faculty of Education to go over some final details about

funding and about the conference weekend itself. We are really excited to meet our new dean

Rebecca.

That's all for now.

QCE 2016<3
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Head Teach’s Report

Morgan McCrimmon
Good evening, everyone!
Oh, where to begin?

After months of late nights, list making, training and laughter, Orientation Week has come and gone.

It is difficult to put four such busy and amazing days into words. It was magical to see thest year

students welcomed with so much enthusiasm and love from the Cdfd community as a whole. The

AOGAT 66 OAT OiI 11T OEI Uh OEA xAAOEAO AT T PAOAOGAA o7t
around amazing!

Thankyouall so much for taking partin the Leaning Tower of CESA! We are glad that the first year

students had a platform to learn more about Co#ed & council. Over the next few months, it is up to

all of us to continue welcoming the frosh to their new home. Thank you for all that you havad

will do!

A special thanks goes out to Sarah, David, Hannah, and Levi. Thank you for not only hosting a
wonderful pizza lunch, but for being unconditionally supportive of Teach Exec from the moment
you were elected to now. We could not have done it witha you.

My job is not done yet, but it will be soon! Next week we are hosting our Teach Exec Hiring Info
Night! Students from all faculties who have Orientation Week experience are eligible to apply.
Please encourage your friends to attend!

Once again, thak you. | am so thankful for this experience and everyone who shaped it.
Morgan McCrimmon

Head Teach
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Old Business

Appendix: Clubbing with CESA (B)

(From the CESA Constitution)

5.02 Membership to the Council
5.02.01 The elected members of the Council shall be:
(a) President,
(b) Vice President (Internal),
(c) Vice President (External),
(d) Executive Administrator,
(e) Senator,
(f) Representative(s) to the AMS,
i) The number of representatives shall be determined in accordance with
the AMS Constitution.
ii) Should the Association be entitled to two (2) or more representatives,
one (1) shall be filled by a first year Association member.
(g) Academic Affairs Commissioner,
(h) First Year Representatives,
(i) Second Year Representatives,
(j) Third Year Representatives,
(k) Fourth Year Representatives,
() Equity Affairs Commissioner,
(m) Alumni Representative(s).
5.02.02 The hired members of the Council shall be:
(a) Head Teach,
(b) Conference Chair,
(c) Clerk(s) of the Council,
(d) Equity Outreach Director,
(e) Treasurer,
(f) Marketing and Design Director,
(g) Events Director,
(h) CESA Clubs Director
5.02.03 The Appointed member of the Council shall be:
(a) Speaker.
5.02.04 The observers of the Council shall be:
(a) ASUS President,
(b) ASUS Vice President,
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(c) Rector,

(d) Q-CESA Representative.
5.02.05 The hired members of Extended Council shall be:

(a) IT Administrator,

(b) B.Ed Spread Editors,

(c) Workshop Coordinators,

(d) Community Affairs Coordinators,

(e) Social Affairs Coordinators,

(f) Athletic Sticks,

(g) Academics Teach,

(h) Social Teach,

(i) Financial Teach,

(j) Logistics Teach,

(k) QCE Director of Logistics,

(I) QCE Director of Special Events,

(m) QCE Director of Marketing,

(n) QCE Director of Finance,

(o) Photography Coordinators,

(p) First Year Athletic Stick,

(q) First Year Interns.
5.02.06 All members listed in Subsections 5.02.01 shall be entitled to one (1) vote at meetings
of the Council, with the exception of the Executive Administrator.
5.02.07 Notwithstanding Subsection 5.02.06, the Speaker shall Chair meetings of the Council
and shall vote only to break a tie in accordance with Subsection 5.06.06.
5.02.08 Voting members may proxy their vote to another member of the Association who is not
a voting member of the Council.
5.02.09 A member of the Council may only hold one (1) position on the Council at any time,
with the exception of Teach Exec and Q-CESA Representative.
5.02.10 The observers of the Council shall:

(i) be informed of all meetings of the Council once the dates have been finalized by the

Executive Administrator,

(ii) be invited to speak at all meetings of Council in the form of a report, presentation,
or discussion at a time designated by the Executive Administrator.
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New Business

APPENDIX: BINDING B.ED’NESS A

From the Job Description Policy Manual:

3.09 Duties of the Equity Affairs Commissioner
3.09.01 The Equity Affairs Commissioner shall:
(a) be a voting member of Council and is required to attend all Council meetings,
(b) be a position held by one (1) member of the Association,
(c) chair the Bursary Committee,
(d) act as a resource to all Members of the Association with regards to matters of equity,
(e) maintain a display in the Con-Ed Office with the Equity Outreach Director in order to
keep Association members informed about resources in the community,
(f) maintain and manage Equity Resource Binder while upholding a thorough knowledge
of its contents
(g) attend AMS Equity Caucus meetings as representatives of CESA,
(h) be responsible for the Anti Oppression training and Positive Space training of Con-
Ed’s leadership position holders at the beginning of Fall term, in conjunction with the
President,
i) The use of the Positive Space sticker will only be used if training
attendees of that year vote unanimously on the placing of the sticker on
the Con-Ed Office door,
(i) act as a resource to the Marketing and Design Director in the editing of the B.Ed
Spread before its release,
(k) be mandated to attend at Con-Ed’s Sidewalk Sale table during Orientation Week for a
minimum of one (1) hour barring extenuating circumstances (i.e. involvement in
Orientation Week, still under contract with summer job etc.)

APPENDIX: BINDING B.ED’NESS B

From the Job Description Policy Manual:

4.01 Duties of the Equity Outreach Director

4.01.01 The Equity Outreach Director shall,
(a) Be a position held by one (1) member of the Association
(b) Ensure two (2) equity outreach initiatives are run per term, with exception by (c)
Ensure that first priority for all workshops is given to Association members and if spots
are still available, they may be opened up to the general public
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(d) Be required to maintain contact with the Equity Affairs
Commissioner on a biweekly basis in order to discuss current and
potential initiatives and concerns
(e) Chair the Equity Outreach Committee that assists in the undertaking of equity- based
projects throughout the year
(i) The type of application for the Equity Affairs Committee is up to the discretion
of the Director with approval from the Executive Administrator prior to
distribution to Association members
(f) Act as a resource to all Members of the Association with regards to matters of equity
(g) Maintain a display in the Con-Ed Office with the Equity Affairs Commissioner in order
to keep Association members informed about resources in the community,
(h) maintain and manage Equity Resource Binder while upholding a thorough knowledge
of its contents
(i) Serve to foster an environment that nurtures and supports the work and volunteering
of all students and promotes awareness on issues related to human rights and social
justice.
(j) Be mandated to attend Con-Ed’s Sidewalk Sale table during Orientation Week for a
minimum of one (1) hour barring extenuating circumstances (i.e. involvement in
Orientation Week, still under contract with summer job etc...)
4.01.02 An equity outreach initiative must,
(a) Educate and create awareness about a topic or issue related to equity, including but
not limited to gender/sexual identity, learning exceptionalities, race and ethnicity.
(b) Be open and financially accessible to all Con-Ed students
(i) Effort must be made to keep equity outreach initiatives free for participants

APPENDIX: AIN'T NoBobY MESSIN’ WiTH MA GROUP INTERVIEW

From the Conference Policy Manual:

ARTICLE 1. HIRING PROCESS

1.01 The hiring process shall consist of:

1.01.01 a written application,
(i) Written applications must be available no later than one (1) week before Reading
Week

1.01.02 an individual interview,

1.01.03 a series of group interviews consisting of situational questions, as outlined in the Hiring

Policy Manual.

1.02 The hiring process shall be completed before the Annual General Meeting.
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1.03 Notwithstanding this policy, all procedures outlined in the Hiring Policy
Manual shall be followed.

From the Orientation Policy Manual:

ARTICLE 3. ORIENTATION EXECUTIVE HIRING

3.01 The Orientation Executive shall be hired by the outgoing Orientation Committee and the
CESA President.

3.02 The hiring process shall consist of:

3.02.01 an individual interview,

3.02.02 a series of group interviews consisting of situational questions, as outlined in the Hiring
Policy Manual.

3.03 The hiring process shall be completed before the end of Fall Term.

3.04 Candidates applying for Orientation Executive positions shall have participated in a
previous Orientation Week in a leadership role including, but not limited to:

Teach, Gael, SOARB, and ORT.

3.05 All candidates for the Orientation Executive shall be in good academic standing, subject to
approval by the Associate Dean of the Faculty of Arts and Science.

From the Hiring Policy Manual:

ARTICLE 5. INDIVIDUALAONT INTERVIEW PROCESS

ARTICLE 6. GROUP INTERVIEW PROCESS

6.01 The hiring panel shall ask questions to applicants in groups of no more than five (5)
candidates at a time.

6.02 In the initial stage of the group interview process, groups of candidates will be selected at
random and every effort will be made to give all candidates the same number of interview
questions.

6.02.01 The number of times that each candidate is called for an interview will be recorded by a
member of the hiring panel (preferably the Executive Administrator, if present).

6.02.02 The duration of this stage shall vary with the size of the pool of applicants, and the time
constraints of the interview process.

6.03 After the initial stage, groups shall be given interview questions based on their
performance and compatibility in earlier stages of the interview.

6.03.01 The number of times that each candidate is called for an interview no longer needs to
be recorded, and candidates are no longer guaranteed equal opportunities to be called for
interviews.
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6.04 At any point after the initial stage, the hiring panel reserves the right to

make a cut in the pool of applicants. The panel is especially encouraged to do

this if any candidates have been ruled out of the decision process.

6.04.01 The number of candidates to be dismissed from the group interview is at the discretion
of the hiring panel.

6.04.02 The method by which the cut is announced is at the discretion of the hiring panel, so
long as all candidates are informed via the same method.

6.04.03 The Executive Administrator shall be a resource to the hiring panel to facilitate the cutI
6.05 Candidates shall not discuss group interview questions, nor their responses, once the
hiring panel has ended the discussion for a given situational question.

6.06 Candidates shall be given the opportunity to provide the panel with supplementary
information after each interview question, in writing (e.g. a folder to receive handwritten
comments, or a designated email address) or in person (time-permitting).

6.06.01 The use of this information in making hiring decisions is at the discretion of the hiring
panel.

6.07 Candidates will be given the option of non-requesting other candidates. If a candidate has
non-requested another candidate, then no group will be hired consisting of both parties.
6.07.01 All non-requests are to be presented to the hiring panel in writing, and are strictly
confidential.

6.07.02 Non-requested candidates may be called for interviews together.

6.08 The final decision will be made with regard to the responses that groups gave, the
performance of individuals within the group interview, the cohesion between group members
throughout the group interview process and candidate performance in earlier stages of the
hiring process.

ApPPENDIX: (F)HIRED UP

From the Hiring Policy Manual:

ARTICLE 2. THE HIRING PANEL
2.01 The initial Spring hiring panel shall consist of the:
2.01.01 President-Elect,
2.01.02 Vice President (Internal)-Elect,
2.01.03 Vice President (External)-Elect,
2.01.04 Executive Administrator-Elect,
(i) The Executive Administrator-Elect shall be a non-voting member of the hiring
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panel.
2.02 This initial Spring hiring panel shall hire the following positions:
2.02.01 Treasurer
2.02.02 Events Director
2.02.03 Marketing and Design Director
2.02.04 Equity Outreach Director
2.03 Following the hiring of the positions listed in Article 2.02, the Events Director-Elect and the
Marketing and Design Director-Elect shall join the Spring hiring panel.
2.04 The succeeding hiring panel, as listed in Article 2.03, shall hire all remaining positions for
the Spring hiring period.
2.05 The Fall hiring panel shall consist of the:
2.05.01 President,
2.05.02 Vice President (Internal),
2.05.03 Vice President (External),
2.05.04 Executive Administrator.
(i) The Executive Administrator shall be a non-voting member of the hiring panel.
2.06 The Events Director and Marketing and Design++++++ Director shall join the Fall hiring
panel to hire all remaining positions who fall under their respective umbrellas (i.e. First Year
Athletic Stick, and positions that were not filled in Spring hiring).



